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Disclaimer

This presentation, which has been prepared by Vesuvius plc (the “Company”), includes statements that are, or may be deemed to be, "forward looking statements“,
which can be identified by the use of forward looking terminology, including the terms "believes", "estimates", "plans", "projects", "anticipates", "expects", "intends",
"may", "will", or "should" or, in each case, their negative or other variations or comparable terminology. These forward looking statements include matters that are not
historical facts and include statements regarding the Company’s intentions, beliefs or current expectations. By their nature, forward looking statements involve risk and
uncertainty because they relate to future events and circumstances. A number of factors could cause actual results and developments to differ materially from those
expressed or implied by any forward looking statements. Any forward looking statements in this presentation reflect the Company’s view with respect to future events
as at the date of this presentation and are subject to risks relating to future events and other risks, uncertainties and assumptions relating to the Company’s operations,
results of operations, growth strategy and liquidity. The Company undertakes no obligation publicly to release the results of any revisions or updates to any forward
looking statements in this presentation that may occur due to any change in its expectations or to reflect events or circumstances after the date of this presentation.
Certain industry and market data contained in this presentation has come from third-party sources. While the Company believes each of these sources to be accurate,
there is no guarantee as to the accuracy or completeness of such data, and the Company has not independently verified the data contained therein. In addition,
certain of the industry and market data contained in this presentation comes from the Company’s own internal research, knowledge and experience of the market.
While the Company believes that such research and estimates are reasonable and reliable, they, and their underlying methodology and assumptions, have not been
verified by any independent source for accuracy or completeness and are subject to change without notice. Accordingly, undue reliance should not be placed on any
of the industry or market data contained in this presentation
This presentation is only addressed to and directed at persons in member states of the European Economic Area (“EEA”) who are qualified investors within the
meaning of Article 2(1)(e) of the Prospectus Directive (Directive 2003/71/EC), as amended (“Qualified Investors”). In the UK, this presentation is addressed and
directed only at Qualified Investors who are persons who have professional experience in matters relating to investments falling within Article 19(5) of the Financial
Services and Markets Act 2000 (Financial Promotion) Order 2005, as amended (the “Order”), and persons who are high net worth entities falling within Article 49(2)(a)
to (d) of the Order, or are persons to whom it may otherwise be lawful to communicate it to (all such persons being referred to as “Relevant Persons”). This
presentation must not be acted on or relied on (i) in the UK by persons who are not Relevant Persons and (ii) in any member state of the EEA other than the UK, by
persons who are not Qualified Investors. Any investment or investment activity to which this presentation relates is available only to Relevant Persons in the UK and
Qualified Investors in any member state of the EEA other than the UK and will be engaged in only with such persons.
This presentation and the information contained herein are not an offer of securities and are not for publication or distribution in the US or to persons in the US (within
the meaning of Regulation S under the US Securities Act of 1933, as amended (the “Securities Act”)), or any other jurisdiction where such distribution or offer is
unlawful, except to QIBs as defined in Rule 144A.
This presentation includes extracts from the Announcement of Half Year results for the six months ended 30 June 2018. You should read the whole of that
announcement. No reliance should be placed for any purposes whatsoever on the information contained in this document or on its completeness. None of the
Company, its advisers, or any other party is under any duty to update or inform you of any changes to the information contained in this presentation other than in
compliance with ongoing regulatory obligations.
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Performance Update
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Strong results for the half year ended 30 June 2018

Revenue

£897.0m
+7.9%

Reported change

+12.1%
Underlying change

Trading profit

£99.6m
+15.4%

Reported change

+20.3%
Underlying change

Return on sales

11.1%
+70bps

Reported change

+80bps
Underlying change

Note: Percentage change figures are H1 2018 versus H1 2017

Working capital to 
revenue ratio

24.1%
H1 2017: 26.2%

Net debt / EBITDA

1.3x
H1 2017: 1.6x

Interim dividend

6.00p
+9.1%
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Continued operational momentum

 Key steel and foundry end markets favourable in H1 2018 and remain positively oriented 

 Raw material cost inflation successfully addressed through sales price increases

 Elimination of Flow Control intercompany supply headwind 

 Implementation of previously announced restructuring programmes on track

 Increase in targeted annual savings from the new restructuring programme announced in March,
from £15m p.a. to £22m p.a.
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China
+5.4%

Japan
+0.7%

India
+4.7%

USA
+2.8%

Russia
+2.0%

South Korea
+3.7%

Germany
+0.4%

Turkey
+4.3%

Brazil
+1.4%

Italy
+3.9%

Mexico
+4.8%

Ukraine
+0.4%

France
+1.8%

EU28
+1.8%
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Positive trends in steel markets

Crude steel 
production 

growth
YTD May

Size of bubble represents relative revenue of Vesuvius’ Steel Division in H1 2018

Crude steel production 
growth (YTD May)

China +5.4%

Rest of the world +3.1%

Crude steel 
production volume

YTD May
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-2%

1%

4%

7%

10%

13%

16%

19%

22%

25%

28%

31%

0% 1% 2% 3% 4% 5% 6% 7%

China
Steel Division sales: +23%
Steel production: +5.4%

EEMEA1

Steel Division sales: +23%
Steel production: +5.3%

India
Steel Division sales: +21%
Steel production: +4.7%

South America
Steel Division sales: +28%
Steel production: +3.0%

NAFTA
Steel Division sales: +13%
Steel production: +3.1%

Crude steel
production growth

(YTD May)

Steel Division
revenue growth

(H1 2018 vs.
H1 2017)

Note 1: Eastern Europe, Middle East and Africa

EU 28
Steel Division sales: +3%
Steel production: +1.8%

Priority given
to price increase
over volumes

Size of bubble represents relative revenue of Vesuvius’ Steel Division in H1 2018

Note 1: Eastern Europe, Middle East and Africa

Steel Division continues to outperform underlying market growth

Increased
penetration of our

value-creating
solutions
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Combined robot and refractory consumable offering
at North Asian customer

Vesuvius
robot

Vesuvius
consumable

Patented combination
Robot + Consumable
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Positive H1 2018 momentum in majority of Foundry end markets

India

China

NAFTA

EMEA

South
America

Medium / heavy
commercial

vehicles
(16% of Foundry)

Construction
equipment /
agriculture

(15% of Foundry)

Light vehicles
production

(24% of Foundry)

General
engineering
and mining

(45% of Foundry)

• Strong performance 
of the Foundry Division 
with underlying sales 
growth of 10.2%
outperforming end 
markets

• Increased penetration of 
value-creating solutions

Example: FEEDEX VAK patented
feeder sleeves 



11

Steel
Division

Foundry
Division

Revenue growth H1 2018/17

Note 1: Eastern Europe, Middle East and Africa

Acceleration of our strategy to penetrate key developing markets 

EEMEA1

(16% of Group
H1 ‘18 revenue)

+23%

+14%

+23%

+16%

China
(8% of Group

H1 ‘18 revenue)

India
(8% of Group

H1 ‘18 revenue)

+21%

+2%

S. America
(7% of Group

H1 ‘18 revenue)

+28%

+25%

Temporary slowdown
in growth due to priority 
given to customer
credit risk management

• Increasing penetration 
in key developing 
markets

― Key developing 
markets2 now 
account for 39%
of sales, up from 
30% in 2014

• Increasing investment 
in local sales and 
marketing resources

Note 2: EEMEA, China, India and S. America
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Acceleration of our R&D efforts to support long-term profitable growth

Flow Control Advanced Refractory Foundry

Pittsburgh, USA

Barlborough, UK
Enschede, Netherlands

Ghlin, Belgium

Suzhou, China

Vizakhapatnam, India

• We are increasing capacity to tap into the highest quality talent pool worldwide, especially in Asia

Decision to expand
our steel mechatronics

research facility
in Belgium

Under expansion

Under expansion



13

Restructuring on track and new programme expanded by £7m

● On track delivery of both original and new restructuring programmes

● Three European plant closures announced in July 2018 as part of the new restructuring 
programme

● Targeted savings from new programme increased by £7m to be delivered in 2020 - 2021

― Further operational and cost efficiencies in Advanced Refractories NAFTA, Flow Control 
NAFTA and Foundry Europe

― One-off cash cost of £3.3m and £10m of associated capital expenditure

● Additional focus on operational excellence and continuous improvement across 
manufacturing operations

― Empowered, accountable result-oriented P&L managers

― Decentralised, proactive, entrepreneurial business organisation (no matrix)
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£60m
£75m

Total targeted
recurring savings

Total targeted costs

£7m
£3.3m

£15m

£22m

£16m
£19.3m

Total targeted
savings previously

announced

Increased
savings

New total
targeted recurring

savings

Total targeted
costs previously

announced

Increased
costs

New total
targeted costs

Overview of restructuring programmes
Expansion of the new restructuring programme by £7m

Original restructuring programme (2015 – 2020)

Remaining
costs

£14.5m
Already
incurred

£4.8m

Achieved
savings
£47.7m

Remaining
savings
£12.3m 100%

incurred

Achieved
savings
£1.7m

Remaining
savings
£20.3m

(2018–20)

(2020–21) +£10m
of capex

+£5m
of capex
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Continued development of our Technical Services offering

● Flow Control developing value-creating solutions 
around the continuous casting process, leveraging 
the Sapotech investment

● Advanced Refractories developing its combined 
refractory, robotics and laser offering

● New product development in the Digital Services 
business unit

42 46

49

70
77

88

2014 2015 2016 2017 H1 2018

Technical Services offering reported revenue
£m

+11%

Example: Next generation oxygen probes

H1 2018 vs.
H1 2017

H1 2017
H1 2018
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Successful pass through of raw material price inflation

● Pass through of raw material price inflation from 2017 has been successful overall

― Particular success in the Steel Division

― In Foundry, some raw material price inflation still to be recovered in certain end markets

● Prices of most raw materials have been stable or declining in H1 2018, with the exception of Zirconia 

Market price development of key raw materials
Indexed to 100

50

100

150

200

250

300

350

Jan-17 Mar-17 May-17 Jul-17 Sep-17 Nov-17 Jan-18 Mar-18 May-18

Fused magnesite Zirconia Alumina brown fused Silicon carbide
Bauxite Graphite Flake DBM 90
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H1 2018 Divisional Performance
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£m H1 2018 H1 2017 Change

Revenue 610.9 562.7 +8.6% +13.1%

Trading profit 63.0 51.7 +21.7% +26.5%

Return on Sales 10.3% 9.2% +110bps +110bps

Reported Underlying 
change

Divisional performance

Notes:  Steel Division includes Flow Control, Advanced Refractories and Digital Services.
Underlying basis is at constant currency and excludes separately reported items and the impact of acquisitions and disposals. 

Steel Division key financials
Underlying revenue / Return on Sales

540
611

9.2%
10.3%

4
5
6
7
8
9
1
1

200
300
400
500
600
700
800
900

H1 2017 H1 2018
Revenue (£m) Return on Sales (%)

Foundry Division key financials

Revenue (£m) Return on Sales (%)

260
286

12.7% 12.8%

1

1

1

1

1

150

200

250

300

350

400

H1 2017 H1 2018

Underlying revenue / Return on Sales

£m H1 2018 H1 2017 Change

Revenue 286.1 268.8 +6.4% +10.2%

Trading profit 36.6 34.6 +5.9% +11.0%

Return on Sales 12.8% 12.9% -5bps +10bps

Reported Underlying 
change
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A GLOBAL LEADER IN METAL FLOW ENGINEERING

Financial Review

Guy Young
Chief Financial Officer
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As reported Underlying

Revenue 897.0 831.5 +7.9% +12.1%

Trading Profit 99.6 86.3 +15.4% +20.3%

ROS % 11.1% 10.4% +70bps +80bps

Post tax Share of JV Results 2.6 0.4

Net Finance Costs (4.8) (7.3)

Headline Profit Before Tax 97.4 79.4 +22.7%

Effective Tax Rate 26.0% 28.0%

Tax (24.6) (22.1)

Non-Controlling Interest (4.1) (4.0)

Headline Earnings 68.7 53.3 +28.9%

Headline EPS (pence) 25.4 19.7 +28.9%

(£m unless indicated) H1 2017
Actual

H1 2018
Actual

Change (%)

Income statement

Notes:
Underlying basis is at constant currency and excludes separately reported items and the impact of acquisitions and disposals 
Income tax associated with headline performance, divided by the headline profit before tax and before the Group’s share of post-tax profit of joint ventures 
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Underlying Vesuvius revenue up 12.1%

● Revenue up £65.5m on a reported basis (+7.9%) and up £97.1m on an underlying basis (+12.1%)

● £31.6m decrease from FX due to GBP being stronger on average in H1 2018 versus H1 2017

(£m) 831.5 31.6
799.9

70.6
26.5 897.0

H1 2017
Reported revenue

FX adjustments H1 2017
Underlying revenue

Steel
Division

Foundry
Division

H1 2018
Reported revenue

Underlying increase £97.1m 
(+12.1%)

(volume +5.9% & price +6.2%)
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Underlying Vesuvius trading profit up by 20.3%

● Trading Profit up £13.3m on a reported basis (+15.4%) and up £16.8m on an underlying basis (+20.3%)

86.3 3.5 82.8
4.5

7.4
5.0

4.1 2.8 3.3 3.7 99.6

H1 2017
Reported

trading profit

FX H1 2017
Underlying

trading profit

Steel
Division

Foundry
Division

Restructuring
savings

FC EMEA
friction
costs

unwind

Net price
impact

Investments
in sales

personnel
& R&D

Provisions H1 2018
Reported
trading
profit

Drop-through from
higher sales volume

£11.9m

(£m)
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Trade working capital progress

26.2%

24.9%
24.1%

H1 2017 2017 H1 2018

Trade working capital / Revenue

Creditor days

Inventory days

Debtors days

73.3 73 73 73 73 72 72 72 71 71 72 72 72

Jun-17 Aug-17 Oct-17 Dec-17 Feb-18 Apr-18 Jun-18

Inventory Days (12m)

47 47 48 48 48 48
49 50

50
51 52 52 53

Jun-17 Aug-17 Oct-17 Dec-17 Feb-18 Apr-18 Jun-18

Creditor Days (12m)

83
83 82 82

81
80 80 79 79 79 79 78 78

Jun-17 Aug-17 Oct-17 Dec-17 Feb-18 Apr-18 Jun-18

Debtor Days (12m)
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99.6

20.6 10.6
49.6

16.7 76.7

H1 2018 Trading
profit

Depreciation Net capex Trade Working
Capital

Other
Working
Capital

Operating cash flow

Cash flow progress

● Cash conversion broadly in line with half year 2017 end level. Less than 100% due to expansion of trade working 
capital required to fund increased sales and summer inventory build-up

77%

(£m)
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£281.8m Net Debt and 1.3x Net Debt / LTM EBITDA

274.3 76.7

4.9
19.5 0.3 221.7 10.4

33.8
15.9 281.8

Net debt
year end

2017

Operating
cash flow

Net
interest

Income
taxes

JV / Non
controlling

interest
dividends

Net debt
before other
adjustments

Restructuring Dividends
paid

Others Net debt
H1 2018

● Net debt up £7.5m at £281.8m, versus £274.3m at year end 2017

― £76.7m operating cash flow generation from continuing operations offset by £19.5m income taxes, £33.8m dividend payment
and £15.9m of other costs

● Strong balance sheet with Net Debt / LTM EBITDA at 1.3x

(£m)
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Outlook
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Positive market outlook in H2 2018

Steel 
Division

● We are cautiously optimistic for H2 2018 as steel production remains positively
oriented worldwide

● We believe the upside to US steel production volumes due to the section 232 tariffs is 
c.7 - 9m tonnes by 2022 – c.9% - 11% growth from c.82m tonnes produced in 2017

― Positive for Vesuvius given our strong presence in the US but limited impact in 2018

Foundry 
Division

● We expect the majority of Foundry end markets to continue their positive momentum 
in H2 2018

● Some softening of light vehicle production is expected in the US and North Asia

● Temporary impact in H2 2018 of WLTP (Worldwide Harmonised Light Vehicle test) on 
European light vehicle production?

● We expect the potential trade restrictions between US and China and/or Europe to 
have minimal direct impact on Vesuvius results given our high level of geographical 
diversification and local production close to end customers

Potential 
global trade 
restrictions
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● We are cautiously optimistic regarding H2 2018 performance as the environment in our key end 
markets remains positive

● This strength in underlying markets and our continuing implementation of self-help measures 
underpins our confidence that our full year trading profit (EBITA) will be marginally above the 
current consensus market expectation of c.£189m(1)

● Looking beyond 2018, we believe in our ability to deliver further organic improvement in our profit 
margins as we implement our strategy and deliver on our restructuring programmes

Outlook

(1) Compiled from analyst notes for Trading Profit (EBITA) before separately reported items, as at 25 July 2018
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Q&A
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Appendix
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Currency Ready Reckoner

• Rule of thumb for impact of a movement in 
currency against sterling (1 unit change)

 Amounts shown are movements for each 
currency

 Works both for strengthening and 
weakening of currencies

Trading
profit Unit

Approximate 
change in annual 

profits (£m)

USD 1 cent 0.4                             

EUR 1 cent 0.4                             

INR 1 rupee 0.2                             

RMB 0.1 RMB 0.4                             

JPY 1 Yen 0.1                             

BRL 0.01 reais 0.1                             

ZAR 1 rand 0.4                             

Jun-18
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